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Strong Families. Thriving Culture. Lasting Change.



National Priority Reforms

1. Formal partnerships and shared decision-making

2. Building the community-controlled sector

3. Transforming government organisations

4. Shared access to data and information at a regional level



National Agreement Priority Reform One: 

Formal Partnerships and Shared Decision Making

Outcome

• Aboriginal and Torres Strait Islander people are supported to share decision-making authority with 

governments to accelerate policy and place-based progress on Closing the Gap through formal 

partnership arrangements.

Place-based Partnerships

• Under Priority Reform One, the National Agreement commits jurisdictions to establish 6 place-

based partnerships across Australia 

• Victoria is the only jurisdiction yet to establish a place-based partnership



A place-based partnership:

• Is focused on one location 

• Members make plans for changes to support community, based on 

what happens in their local region

• Formal relationships are established between services in an area 

• Service providers, community and government work collaboratively to 

improve outcomes for the local community 

• Work best when the services and community are supported to build 

trust and share resources

Place-based partnerships



• In 2023 the Latrobe Valley was selected through shared-decision making as the site for 

Victoria’s place-based partnership

• The Latrobe Valley Place-based Partnership will focus on Target 12 of the National 

Agreement – to reduce the overrepresentation of Aboriginal children in the child 

protection system

• The Department of Premier and Cabinet funded VACCA to undertake scoping, 

community engagement, and governance establishment, and to develop a business case 

in 2024/25

• There is no funding to implement the Latrobe Valley Place-based Partnership in 2025/26

Latrobe Valley Place-based Partnership and 
Community Data Project



Project Timeline

Coalition of Peaks 
release National 
Agreement on Closing 
the Gap.

Morwell is selected as 
location for 
Community Data 
Project and Place-
based Partnership.

2020                        2023                                                      2024                                  2025                                          2026                                        

VACCA 
commences 
community 
engagement and 
scoping project.

A citizen jury 
findings are 
presented in 
initial 
scoping.

Reflecting feedback 
from both groups, a 
comprehensive 
Business Case is 
compiled by VACCA.
Submitted 29 August 
2025

Strategic 
Governance Group 
and Partnership 
Forum commence 
with membership 
from Government 
and ACCOs.

Lead minister 
identified and 
budget process 
commence.
October 2025

Budget 
announced for 
Community 
Data Project 
and Place-
based 
Partnership.
May 2026



The Latrobe Valley
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Latrobe Valley Place-based 
Partnership business case



Target 12: whole of system approach

Year 1, 654

Year 2, 580

Year 3, 507

Year 4, 433

Year 5, 360

Year 1, 249
Year 2, 221

Year 3, 193
Year 4, 165

Year 5, 137
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Proposed Partnership elements
• 1. Latrobe Valley Place-based 

Partnership
• 2. Youth hub – on Country and urban 

locations
• 3. Early and targeted intensive family 

supports



Proposed Partnership 
governance structure



Proposed Partners



Youth hub
• Establishment of a culturally safe youth hub for 

Aboriginal young people aged 10–24 years
• Operate across urban and on-Country locations 
• Responds directly to community-identified priorities
• Combines accessible, everyday support with deeper 

opportunities for cultural reconnection and healing.
• Integrated model strengthens protective factors, cultural 

identity, and youth leadership
• Grounded in local Aboriginal knowledge and priorities.



Connecting 
Early and 
targeted 

Restoring 
Intensive support 

Strengthening 
Ongoing 

preventative

Cultural 
connection

Ongoing

Early and targeted intensive family supports

•  The initiative targets National Agreement Target 12: reducing the overrepresentation of 

Aboriginal children in out-of-home care by 45% by 2031. 

• Aboriginal children in the Latrobe Valley are overrepresented in care at 12 times the rate of non-

Aboriginal children. 

• Between 2023/24 and 2024/25 the average number of Aboriginal children in care increased 

17.6% - driven by systemic gaps, lack of culturally safe supports, and poor service coordination. 



Community Data Project



National Agreement on Closing the Gap Priority Four:

Shared Access to Data and Information at a Regional Level

Outcome: Aboriginal and Torres Strait Islander people have access 
to, and the capability to use, locally-relevant data and information 
to set and monitor the implementation of efforts to close the gap, 
their priorities and drive their own development.

Target: Increase the number of regional data projects to support 
Aboriginal and Torres Strait Islander communities to make 
decisions about Closing the Gap and their development.



Community Data Project: three streams



Proposal highlights

Partnership 
and 

agreement

Data- 
Sovereignty

Local capability 
and 

empowerment

Shared decision 
making

• Data portal to access data 
analysis that monitors Target 12 
progress.

• Comprehensive data collection 
that reflects the lived experience, 
strength, and resilience of 
Community.

• Community Census, reflecting 
values and cultural connections.

• Reliable, timely insights for 
decision making and 
monitoring outcomes

• Dedicated community 
engagement to ensure 
findings are understood 
with context

• Embedded monitoring and 
evaluation specialist

• Community led design for 
genuine data sovereignty

• Data sharing agreements to 
enable disaggregate data 
access for community led 
analysis

• AIHW collaboration to build 
a comprehensive data portal

• Data Governance structure

• AIHW to support portal training

• Facilitated training

• Community engagement and CDP 
trainee

• Community led monitoring and 
evaluation

•  Celebrating success



Project Milestones

Activity Key dates

Committee Gippsland road trip August 4 and 5

Latrobe Valley Place-based Partnership and 
Community Data Project Business case Submitted August 29

DTF budget submission negotiations September – October

Interim community development activities October 2025 – 
January 2026

Budget outcome May 2026



Opportunities to partner for interim support

• NIAA - thank you.

• Community development 
activities

• Pursue opportunities that 
focus on Latrobe Valley 
to establish a strong 
foundation

• Support for GLAWAC and 
Ninde Dana Quarenook



Innovate and invest in improved outcomes:
• Fund the on-Country gathering site for youth and community

This project will be maximised with embedded program opportunities:
• Workforce development activities
• Community strengthening
• Rangers program
• Multi-generation programs

• Community-controlled NDIS providers for children and youth

• Community Census pilot, for data sovereignty

• Youth skills, arts and sporting programs

Opportunities to partner with the Latrobe Valley 
Aboriginal community



Opportunities for Commonwealth collaboration

• Data sovereignty 
pathways

• Support programs 
that aim to address 
racism against 
Aboriginal people

• Invest in healing from 
trauma 



Questions for discussion
• Latrobe Valley has many service gaps - how can Commonwealth departments 

support?

• To support information sharing, what is known at the Commonwealth level 
about the barriers and strengths in the Latrobe Valley? 

• Has the Latrobe Valley been the focus of other projects and investment relating 
to the Aboriginal community, how can we integrate and amplify this?

• What has been noted in this forum as priority factors for achieving Target 12 in 
Victoria, given the statistics?

• In the spirit of integrating delivery of Priority Reforms 1 – 4, is there a Priority 
Reform 3 project focused on transforming the way government works with 
Aboriginal communities that can be delivered in the Latrobe Valley prior to 
Partnership implementation?
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